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Delivering an Integration Business Utility Is a Journey
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Ad Hoc

= Largely ignored
= No competency
No methodology
Casual sourcing

Duplicated efforts

bra.0

Getting Started

= No responsible party

Standardization

Bimodal

Systematic = Integration as digital

business enabler

= |SET is in place (partial
implementation)
Support for adaptive
requirements
Shared HIP in place
Differentiated
sourcing policies

Users
offered facilitation

Recognized discipline

Integration competency
center(s) exist

Formalized best
practices and
governance

Formalized
sourcing policy

Users submit
project requests

Enlightened
Problem identified

Word-of-mouth
best practices

Approved, support
tools, per macroarea

sourcing

Users help
identify needs

Gartner’s Pervasive Integration Maturity Model

Business Utility

(Systematic + Adaptive)

Self-Service

Integration embedded
into the digital culture

« Enabled, facilitated

and encouraged
self-service integration

= Shared, centrally

managed and
self-service HIP

ISET is in place (full
implementation)

Users encouraged to
tackle integration
directly; seek help
as needed




= What is an API?




Mehdi Medjaoui The API Landscape spoke..
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Search Engine eCommerce
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API Lifecycle platform (78)
API Documentation API Analynes /
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Backend Building Tools/MBaasS (14) API Abstraction / Integration Platform (32)
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N API - Flusso di integrazione
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WEBPAGE
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Best application
BORN
to share
intelligence




Un nuovo modello
di business

Un ecosistema di applicazioni
apre ad un nuovo modello di
partnership nel quale il
partner esprimere

piu valore.
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Nuovo modello, nuova value proposition

Value Proposition Customer Profile

Gain creators

Customer
jobs

Fonte: Value Proposition Design (Wiley)
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Il tuo business cresce piu velocemente

Un ecosistema di applicazioni
che condividono informazioni
tramite API fa crescere in
modo sano e veloce il tuo
business.
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Oravo

Grazie
(thank you)

Peschiera, 17 ottobre 2019



